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With markets to watch, competitors to match, financial reports to prepare, several governmental regulations to meet, and several product profitability strategies to consider, there’s often little time in busy workweek to think about how to report about their social responsibility and accountability in Egypt.  But national and multinational companies doing business in Egypt who focus solely on the numbers do not tell us anything about the underlying health of the business or its likely future performance, and there many companies are still managed predominantly by financial information.  At the international level, the fast growing requirement, for local and multinational companies, to report on their social and environmental practices forces them to understand where value is created in conducting their business in Egypt.

A major objective of corporate social responsibility is to play a fundamental role in achieving corporate global objectives of growth, competitiveness, better governance, and sustainable development.   Today, globalization creates new challenges: how to develop global trading relation that support the corporate future long and short-term goals, how to reduce unemployment, and how to ensure greater environmental protection. Components of corporate social responsibility include investment in community outreach, employee relations, creation and maintenance of employment, environmental responsibility, human rights and financial performance.

We conclude from our analysis that (1) the successful implementation of the right model of CSR should lead companies to improving its total performance, (2) CSR practices of companies doing business in Egypt should be business driven, part of a business strategy and culture, (3) the policies and guidelines of CSR must be developed from within the organization and be adapted to its specific characteristics and circumstances, and (4) most importantly, local and multinational companies operating in Egypt must balance its social goals with the equally important goal of increasing shareholders’ value.

