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It is already two decades since Egypt has embarked on its inexorable process of change and multifaceted socio-political transformation to foster a better quality of life for the Egyptian citizens. It is axiomatic that change and transformation processed are by and large difficult and challenging. This, by all counts, is clear and evident in many sectors, and nonetheless manifested by the Egyptian national system of education.

In this paper, it is maintained that the process of transformation of the venerable Egyptian school system is apt to stumble on the familiar rough and tumble terrain of the legacy of rigid policies, dysfunctional practices, misguided assessments, and inappropriate values and goal structure. In addition to these formidable challenges, the Egyptian school system is burdened, and even shackled, by a highly centralized superstructure that on one hand admirably seeks to introduce and implement radical changes, but on the other hand unwittingly impedes the desired transformation.

The purpose of the discourse in this paper is not to criticize the state of affairs of the Egyptian school system. That approach has been heavily used, and this paper declares, enough of that. It is high time to reflect on the way things are in a constructive way and suggest venues for restructuring and transforming. There is a dire need for reconfiguring the school system’s infrastructure, for refocusing the mission, values and purpose of the educational enterprise, and for redesigning the strategies for accountability. And, decidedly this new approach needs the expertise, skills, and effectiveness of collaborative and transformational leadership.


